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Cognitive Science



Industry Surveys



“Notably, developers say they spend the same 
amount of time waiting for builds and tests as 

they do writing new code.” 
Github Survey 2023 - Impact on the developer experience



Studies by the big four



BRIAN HOUCK
Principal Productivity Engineer

Unlocking Developer Productivity: Human-Powered Success



Other
            Industries



Knife usage for meat processing

Really?





Sharpness



Fatigue and RSI 

Workspace Safety 
(Lacerations, Slips)

Throughput

Cut quality and product 
presentation

Sharpness & Operators

Cognitive Fatigue

n/a

Throughput

Software Quality

Build Time, Feedback 
Quality & Devs



Measuring Sharpness







but …Sharpness is a shared value,  
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Slow cooked  
meats a  
growing niche

Make the  
most of your 
advertising $

Sharp knives  
– sharp profit



















Reduce the noise  











Announcement





Open Source 
Projects



JUnit 5

Kotlin

Spring

Hibernate

Micronaut

Micrometer

Testcontainers

AndroidXXWiki

Caffeine



Our Future



“Give me six hours to chop down a tree and I 
will spend the first four sharpening the axe.” 

Abraham Lincoln Hans Dockter, DPE Summit 2023



Thank You!


