
What You Can Discover If 
You Just Look

Observability for your path to production



“Everyone” has observability in 
production.



Things You’re Actively 
Looking For



Security and Supply Chain
It starts with your build



What is a Dependency?
Everything.



XZ Supply Chain Attack
Complex, multi-year effort



Shift left



“The tools, services, and environments 
that developers need to do their jobs 
should be treated with production-level 
SLAs. The development platform is the 
production environment for the job of 
creating software”

Release It! Second Edition (2018)
Michael Nygard



Things you knew, but you 
didn’t know how bad it 
was



30%-40% of all CI build time at large organizations 
is spent downloading dependencies

Wasting 30%-40% of CI CPU capacity



What is the scale of the problem?



90%
But still have queuing issues

of CPUs in CI
are unused





Home office bottleneck



🔥 Dependency Hell 
🔥

Did you know how hot it 
is?



DevOps: Whose problem is it?



Migrations



When is the Migration done?



“Strong reliability practices predict 
better operational performance, 
team performance, and 
organizational performance”

State of DevOps Report 2023
DORA



Things You Discover 
Along The Way



How flaky are your tests?



Without observability you don’t 
even know to ask about these 
problems



Observability can indicate 
process inefficiencies



JavaScript, Python, & 
Beyond!



THANKS

dpeuniversity.gradle.com 

https://dpeuniversity.gradle.com

