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The Problem: Flaky Tests
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Context at Block
● Multiple mono/mega repos: Android, iOS, Java, Go, …
● Multiple CI systems: Kochiku, Jenkins
● Multiple data collection pipelines



Initial response



Initial response
Semi-automatically disabling flaky tests and notifying team



Evolving Solutions







Stress Testing



Common Reasons of 
Flakiness





Advanced Detection of 
New Flakes



Eager Test Suppression



Dynamic retries
● Number of retries = 3





Dynamic retries
● Number of retries = 3
● Number of retries = <depend on the historical data>







Strategy & next steps
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