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Does not prioritize 
productivity. 
Focused on their 
core business 
model.

Measuring 
productivity with 
discrete metrics, 
generally focused 
on tooling.
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AVERAGE

The average, or mean, is the 
sum of all values in a dataset 
divided by the number of 
values. It’s a measure of 
central tendency. 

P50

Also known as the median, it’s 
the middle value of a dataset 
when ordered from smallest 
to largest. It’s useful for 
understanding the central 
value of a dataset when data 
is skewed or contains outliers.

P99

The 99th percentile. It is the 
value below which 99% of the 
data falls. It is useful for 
identifying outliers and 
understanding worst-case 
scenarios.
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L1
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Context SwitchesDriver Metrics
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Top-line Metrics
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Quality

More…

Velocity
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● Warn senders

● Mutes recipients’ notifications

● Senders can override

AutoFocus

[...] Meta developed the AutoFocus tool that 
blocks work chat notifications when an 
engineer is working on code for 12 minutes or 
longer. [...]. In a large experiment, we find that 
AutoFocus increases the amount of 
personal-focus time by 20.27%, and it has 
now been rolled out widely at Meta.

20%
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MasteryRefinementInitiationAwarenessIgnorance

Does not prioritize 
productivity. 
Focused on their 
core business 
model.

Measuring 
productivity with 
discrete metrics, 
generally focused 
on tooling.

Assembling 
telemetry into a 
framework and 
visualizing data in 
a dashboard.

Developing 
actionable insights 
and 
recommendations 
based on insights 
and telemetry.

Integrating across 
your products and 
tooling to 
automatically 
improve productivity 
at scale.
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Phabricator (Meta)

● Diff => Code Review / Pull Request (PR)

● Creating a diff => Creating a PR

● Publishing a diff => Requesting review on a PR

● Accepting a diff => Approving a PR

● Landing a diff => Merging a PR

Terminology
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Wall 
Time

CGT

DAT



Diff Lifecycle for D123

46
DPE SUMMIT 2024 - The Midway

Review 
Wall 
Time

CGT

DAT



Diff Lifecycle for D123

47
DPE SUMMIT 2024 - The Midway

Review 
Wall 
Time

CGT

DAT



FAT

48
DPE SUMMIT 2024 - The Midway



DAT Insights

49
DPE SUMMIT 2024 - The Midway

Quantify Internal 
Development 

Framework

30%

Identify
Painful Authoring

Experiences

80%

Typed
Mocking

17%

React 
Forget

useMemo
useCallback

37%
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Meta Tech Podcast DAT Paper

Soon!
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Q&A


