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Our Vision
To create economic opportunity for every member of the global workforce

DPE Summit 2024

Our Mission
Connect the world’s professionals to make them more productive and successful
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1B+
Members
(Jan 2024)

1.5M+
Feed Updates

(every minute)

13k+
Connections
(every minute)

 Global Scale
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 Engineering Scale
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207B+
Edges

(Jan 2024)

45T+
Kafka Messages

(per day)

2.55M
Peak QPS
(Jan 2024)
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Engineers Commits Deployments

Repositories Microservices

Blob Stores

Models

Kafka 
Topics

Schemas

DAGs

KV Stores

Streams

MySQL DBs

Secrets

Prod DBs

Couchbase 
Buckets

Product 
Pages

Endpoints

Datasets

A/B tests

… in the order of tens of millions!

 Engineering Scale
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What is ownership and why is it so important?

“Ownership represents the responsibility for an asset”

StrategyOperations ComplianceDevelopment Resourcing

Who do I call?

Accountability
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Why is ownership hard?

Organic Growth
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Organic Growth
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Shifting Priorities

Why is ownership hard?
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Shifting PrioritiesOrganic Growth People Movements

Why is ownership hard?
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Organic Growth Shifting Priorities
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People Movements Re-Orgs

Why is ownership hard?

Individuals should not be owners!
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Technology doesn’t always mirror the Org Chart

Team

Team Team

Team Team Team Team

Team Team



DPE Summit 2024DPE Summit 2024 13

Technology doesn’t always mirror the Org Chart

Service

System Service

Service Infra

System

Infra
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What can we do?

How do we do it?

Define Teams and their relationships to the Organizational Structure

Assign Unique Identifiers to Teams Integrate Personnel Data

Define Team-to-Organization Relationships Link Teams to Their Assets

APIs for Ownership Information
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Asset relationships are more 
stable than people-asset 

relationships.

DPE Summit 2024
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Team

Manager of Responsibility

Employee Data

Team Metadata

Hierarchy

Technical Assets

Permissions

Oncall

Code Ownership

Operational Metrics

Online/Offline Identities
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Crew

Manager of Responsibility

Employee Data

Team Metadata

Hierarchy

Technical Assets

Permissions

Oncall

Code Ownership

Operational Metrics

Online/Offline Identities
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Crews

Ownership People

IdentitiesFlexibility
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Crews
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Assets

Providers Groups

BindingRelationships
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Assets
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Crews
and

Assets

Tracking Automation

ComplianceEase of Use



DPE Summit 2024

0
Time Wasted

How is it going?
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10k+
Assets Moved

15k+
Tickets Saved

100k+
Assets
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What else does it unlock?



DPE Summit 2024DPE Summit 2024 25

Product

CrewCrew Crew

Assets Assets Assets

Business Value
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Risks

Adoption
(Buy in)
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Risks

Adoption
(Buy in)

Coverage
(Deep Integration)
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Risks

Adoption
(Buy in)

Coverage
(Deep Integration)

Data Quality
(Incentives)
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Takeaways

Asset relationships are more stable than people-asset relationships

Little details make up the big picture

Flexibility is key for success

Incentives go a long way

People are mobile
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Prince Valluri

Thank you


